Title I, Part A 2022 - 2023 Parent and Family Engagement Plan

San Carlos Park Elementary School

l, Christy Kutz ,Jprincipal, do hereby certify that all facts, figures, and representations made in this application are true, correct,
and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative
and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability
for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate
state and federal staff. | further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the
project. Disbursements will be reported only as appropriate to this project and will not be used for matching funds on this or any special project,
where prohibited.

Assurances

Parent Consultations

The school shall conduct outreach to all parents and family members and implement programs, activities, and procedures for the involvement of
parents and family members in programs assisted under this part consistent with section 1116. Such programs, activities, and procedures shall be
planned and implemented with meaningful consultation with parents of participating children.

Certifications

The school will inform/notify parents (in a timely manner) of each student attending a Title | school that they have the right to request information
about their child’s classroom teacher and, if applicable, the services provided by their paraprofessionals, as well as the paraprofessionals
qualifications.

The school will notify parents when a child is taught for 4 or more consecutive weeks by a teacher who is non-state certified or state-certified but
teaching out-of-field by providing a written notification to each parent in a timely manner. This notification should be timely and in letter form on
school letterhead. Newsletters are not always timely and bring about providing information about a teacher’s qualification for a specific classroom or
grade that does not affect all parents. Notification may be disseminated via student backpack, U.S. mail, and meeting with parents.

School Parent and Family Engagement Policy

The school will jointly develop with, and distribute to, parents and family members of participating children a written parent and family engagement
policy, agreed on by such parents, that shall describe the means for carrying out the requirements of section 1116 (c-f) and Assurance 11c-f.
Parents shall be notified of the policy in an understandable and uniform format and, to the extent practicable, provided in a language the parents
can understand. Such policy shall be made available to the local community and updated periodically to meet the changing needs of parents and
the school.



Policy Involvement

The school will convene an annual meeting, at a convenient time, to which all parents of participating children shall be invited and encouraged to
attend, to inform parents of their school's participation under this part and to explain the requirements of this part, and the right of the parents to
be involved.

The school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds provided under
this part, transportation, childcare, or home visits, as such services relate to parental involvement.

The school will involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part,
including the planning, review, and improvement of the school parent and family engagement policy and the joint development of the schoolwide
program plan under section 1114(b)except that if a school has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate representation of parents of participating children.

The school will provide parents of participating children with:
e atimely information about programs under this part;

e a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student
progress, and the achievement levels of Florida’s challenging academic standards; and

e if requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions
relating to the education of their children, and respond to any such suggestions as soon as practicably possible.

If the schoolwide program plan under section 1114(b)is not satisfactory to the parents of participating children, the parents may submit any
parent comments on the plan when the school makes the plan available to the LEA.

Shared Responsibilities for High Student Academic Achievement

The school will jointly develop with parents for all children served under this part a school-parent compact that outlines how parents, the entire
school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and
parents will build and develop a partnership to help children achieve the Florida's challenging academic standards. Such compact shall

(1) describe the school's responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment that
enables the children served under this part to meet the Florida’s challenging academic standards, and the ways in which each parent will be
responsible for supporting their children's learning, volunteering in their child's classroom; and participating, as appropriate, in decisions relating
to the education of their children and positive use of extracurricular time;

(2) address the importance of communication between teachers and parents on an ongoing basis through, at a minimum

e parent-teacher conferences in elementary schools, at least annually, during which the compact shall be discussed as it relates to
the individual child's achievement;

e frequent reports to parents on their children's progress;
e reasonable access to staff, opportunities to volunteer and participate in their child's class, and observation of classroom activities;

e ensuring regular two-way, meaningful communication between family members and school staff, and, to the extent practicable, in a language that
family members can understand.



Accessibility

The LEA ensures in carrying out the parent and family engagement requirements of this part, LEAs and schools, to the extent practicable, shall
provide opportunities for the informed participation of parents and family members (including parents and family members who have limited English
proficiency, parents and family members with disabilities, and parents and family members of migratory children), including providing information
and school reports required under section 1111 in a format and, to the extent practicable, in a language such parents understand.

Signature of Principal or Designee Date Signed



Parent and Family Engagement Plan

In support of strengthening student academic achievement, San Carlos Park Elementary School , receives Title |, Part A funds and
therefore must jointly develop with, agree on with, and distribute to parents and family members of participating children a written parent and family
engagement policy that contains information required by section 1116(b) and (c) of Every Student Succeeds Act (ESSA). The policy establishes the
school’'s expectations for parent and family engagement and describes how the school will implement a number of specific parent and family
engagement activities, and it is incorporated into the school’s plan submitted to the local educational agency (LEA).

San Carlos Park Elementary School  agrees to implement the following requirements as outlined by Section 1116:

e Involve families, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under Title |, Part A,
including the planning, review, and improvement of the school parent and family engagement policy and the joint development of the
school improvement plan under Section 1114(b) of the Every Student Succeeds Act (ESSA).

e Update the school parent and family engagement policy periodically to meet the changing needs of families and the school, distribute it
to the families of participating children, and make the parent and family engagement policy available to the local community.

e Provide full opportunities, to the extent practicable, for the participation of families with limited English proficiency, families with
disabilities, and families of migratory children, including providing information and school reports required under Section 1111 of the
ESSA in an understandable and uniform format, including alternative formats upon request and, to the extent practicable, in a language
families understand.

e If the school improvement plan under Section 1114(b) of the ESSA is not satisfactory to the families of participating children, submit any
family comments on the plan when the school makes the plan available to the local educational agency.

e Be governed by the following statutory definition of parent and family engagement and will carry out programs, activities, and procedures
in accordance with this definition:

Parent and Family Engagement means the participation of families in regular, two-way, and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) families play an integral role in assisting their child’s learning;
(8) families are encouraged to be actively involved in their child’s education at school;
(c) families are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory
committees to assist in the education of their child; and
(D) other activities are carried out, such as those described in Section 1116 of the ESSA.



JOINTLY DEVELOPED/INVOLVEMENT OF PARENTS

San Carlos Park Elementary School || take the following actions to involve families in an organized, ongoing, and timely manner in the
planning, review, and improvement of Title | programs, including opportunities for regular meetings, if requested by families, to formulate
suggestions and to participate, as appropriate, in decisions relating to the education of their child and respond to any such suggestions as soon
as practicably possible.
SCPE conducts monthly meetings and solicits feedback during every meeting to gather input on meeting topics, as well as determines what parent
trainings/activities would be most useful for future meetings. The Title 1 plan is created and reviewed at these meetings in which an open discussion is
held to review and approve,through a shared decision making model, the Title 1 Parent Involvement Plan and Budget. Meeting days and times are also
surveyed. Because many of our families are busy, we provide in person events, Zoom links to all our meetings, and also host a Google classroom site

specific to Parent Involvement. This site has all information shared including presentations, meeting agendas and minutes, so that if parents is unable to
attend, they can still be informed and engaged.

Student led conferences and parent conferences regarding student progress is held quarterly for all students. Those students who have special needs
are provided additional parent meetings for LEP, IEP, MTSS, 504 and BIP individualized plans. These meetings are held both in person or by Zoom
options so that parents have the most opportunity to attend and provide input.

Meeting invitations, announcements and agendas are provided in advance. Open meeting announcements are are announced by Google Classroom
post, school messenger (phone, email, text) and in school newsletters.

ANNUAL TITLE | MEETING

San Carlos Park Elementary School will take the following actions to conduct an annual meeting, at a convenient time, and encourage and
invite all families of participating children to attend to inform them about the school’s Title | program, the nature of the Title | program, the
families’ requirements, the school parent and family engagement plan, the schoolwide plan (SIP).

In March of 2022, San Carlos Park Elementary will hold a Parent Engagement Planning meeting through Zoom and Google
Classroom format to inform parents of participating children about our school's title 1 program, budged and proposed expenditures,
curriculum, assessments, and supplemental activities to support Family and Parent Engagement.

Parents were provided the opportunity to ask questions and give input on this information which will be incorporated into the final
plan. All parent involvement activities have a sign in sheet and area to provide feedback on the activity. These activities are held
monthly.

The final plan will be approved at the August Annual Title 1 Meeting. Proof of advertisement of the meetings, Agenda, Minutes of
discussion and feedback will be included. The final Parent Compact will also be finalized as well as the Title 1 budget. All
documents will be posted to the shared Google Classroom.



COMMUNICATIONS

San Carlos Park Elementary School will take the following actions to provide families of participating children the following:

Timely information about the Title | programs
Flexible number of meetings, such as meetings in the morning or evening, and may provide with Title | funds, transportation, childcare or
home visits, as such services relate to parent and family engagement.

e Information related to the school and parent programs, meetings, and other activities, is sent to the families of participating children in an
understandable and uniform format, including alternative formats upon request and, to the extent practicable, in a language the families can
understand:

School Messenger (automated phone, text and emails) sent in multiple languages
Quarterly Newsletter and Calendar (sent in multiple languages)

Twitter

School Website posts

Annual Title 1 Meeting

Open House

Parent Involvement Google Classroom

SCHOOL-PARENT COMPACT

San Carlos Park Elementary School will take the following actions to jointly develop with families of participating children a school-parent
compact that outlines how families, the entire school staff, and students will share the responsibility for improved student academic achievement
and the means by which the school and families will build and develop a partnership to help children achieve the state’s high standards.

In March of 2022, SCPE gathered input from parents and teachers through Zoom meetings, Google Classroom, and parent surveys
to create an outline of essential agreements between parents, teachers and students. The final document will be adopted as the
School-Parent Compact, which will then be distribute during the first week of the 2022-23 school year for all stakeholders to sign. It
will be included in the parent/student handbook for daily reference.



RESERVATION OF FUNDS

San Carlos Park Elementary School il take the following actions to involve the families of children served in Title |, Part A schools in
decisions about how the 1 percent of Title |, Part A funds reserved for parent and family engagement is spent by:

In March of 2022, SCPE gathered input for activities to engage parents and families, and the costs associated with these activities for
the upcoming year. Parent input was obtained though surveys, Zoom meeting discussion and feedback. A list of barriers was
generated along with a proposal for budgeted funds to be allocated. The final plan will be provided to all stakeholders in August of

2022.

COORDINATION OF SERVICES

San Carlos Park Elementary School  will, to the extent feasible and appropriate, coordinate and integrate parent and family engagement
programs and activities with other Federal, State, and local programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support families in more fully participating in the education of their children by:

San Carlos Park will coordinate with other organizations, businesses and community partners to provide additional support and
resources to families. Partnerships with these local organizations, churches, and community organizations will meet with
administration for effective implementation. Feedback for effectiveness will be reviewed at the Leadership Team Meetings.



Evaluation of the 2021-2022 Parental Involvement Activities
2021-2022 Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the capacity of parents to help their children [Section 1116)].
Include participation data on the Title | annual meeting.

Number of Number of
Activity Content and Type of Activity Activities Participants Impact on Student Achievement
. . 1 313 The annual title 1 meeting was held in August virtually, providing
Annual Title 1 Meet'ng parents information about Tltle 1 school opportuities and
1 requirements.
School Advisory Meetings with Parent 8 80 Mo_nthly Sch_ool Adwsoyy meetings hav_e _been held with the
g . majority having some kind of parent training component.
2 Training Opportunities
. . 1 610 Virtual Open house was provided at the beginning of the school
Open House and Volunteer Orientation year. Volunteers are not yet permitted within the school buidling
3 due to covid.
P 1 700 Folders go home with every child weekly on Friday to ensure
Home to School Communication Folders students have all work and school communication in one location.
4 Parents are asked to review weekly and return folder on Monday.
: : 5 30 Three opportumities of parent training have been offered during
In,novatlve TeChnOIOQy Solutions at Ho_m_e SAC/Parent Involvment meetings to provide parents an
5 with Educational Programs Parent Training understanding of academic resources they can access at home.
. . . Parents and families engaged in a week long school/home opportunity to
Math L|teraCy Cookies and Calculations 1 262 reveiw a sample of grade level math activities. This drive up event was
6 Parent Invovement awared with a cookie and materials to use at home.
. . . This weekend event provides parents an opportumity to come to school, eat
Fam”y theracy Event, Winter Wonderland 1 178 breakfast together as a school community, engage in grade appropriate
7 Breakfast with Santa (Semester 1) literacy activities, and take home literacy materials to do back at home.
8
Kindergarten Pizza with the Teacher 0 0 This event was not held this year due to covid.
9
FSA Night 1 TBA upcoming event
10
Student Led Conferences 20 upcoming event
Total: Total:




2021-2022 Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous school year to educate staff on the value and utility of
contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs;
and how to build ties between parents and the school [Section 1116)].

Number of Number of
Activity Content and Type of Activity Activities Participants Impact on Student Achievement
; H H Increase teacher use of high reliability strategies in the classroom. Number of
ngh Re“ab“ty Schools 2 120 teachers using high yield strategies increased as seen during walk through.
1
Thinking Maps and Thinking Maps 20 |2 120 Teachers increased the use of thinking maps for cognitive processing
and retention by students as seen during classroom walk through.
2
; The use of Kagan cooperative learning activities (adjusted for covid protocals)
Kagai] Engagement and Guided 2 113 and use of guided reading lessons for intervention were increased as seen
3 Readlng during classroom walk through.
Data Walls/Data Chats 1 61 The use of data walls/chats was increased as seen in
4 classroom displays and classroom walk through.
Iready 2.0 1 62 The ease and frequency by which teachers utilized iready data to plan
' for instruction was increased as seen in PLC's and tracking resources.
5
6
7
8
9
10
8
Total: Total:




2021-2022 Barriers Summary

Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take
during the upcoming school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited
English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1116].

# (Barrier (Including the specific subgroup)- Be specific Steps you put in place to overcome barriers - Be specific

Parents are Working in the evenings per survey results Meetings were held at various time frames, were on Zoom and all presentations, input
surverys, agendas, minutes and documents were placed on Google Classroom for families
1 to still view if uable to attend.

Other family committments per survey results Meetings were held at various time frames, were on Zoom and all presentations, input
surverys, agendas, minutes and documents were placed on Google Classroom for families
2 to still view if uable to attend.

Evidence-Based Interventions/Strategies

Evidence-based interventions are practices or programs that have evidence to show that they are effective at producing results and
improving outcomes when implemented. The kind of evidence described in ESSA has generally been produced through formal studies
and research. Under ESSA, there are four tiers, or levels, of evidence:

*Tier 1 —Strong Evidence: supported by one or more well-designed and well-implemented randomized control experimental studies.
*Tier 2 -Moderate Evidence: supported by one or more well-designed and well-implemented quasi-experimental studies.

*Tier 3 —Promising Evidence: supported by one or more well-designed and well-implemented correlational studies (with statistical
controls for selection bias).

*Tier 4 -Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are supported by research, and
have some effort underway by a SEA, LEA, or outside research organization to determine their effectiveness.



NEW 2022-2023 Parental Involvement Activities

2022-2023 Building Capacity Activities
Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and
to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1116)]. Describe the actions
the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1116)].Include
information on how the school will provide other reasonable support for parental involvement activities under Section 1116 as parents may request [Section 1116)].

Parent-teacher conferences in elementary schools, at least annually, during which the compact shall be discussed as it relates to the individual
child's achievement;

Anticipated Impact on Student

Evidence of

Cost Associated with

Activity | Content and Type of Activity [Person Responsible Achievement Timeline |Effectiveness and Tier Activity
(see previous page)
Annual Title 1 Meeting Title 1 Providing parents with information about our AUgUSt 22 | Tier 1 0
Coordinator school and how they can be involved is the
1 basis for our title 1 program.
School Advisory Meetings with Title 1 Coordinator The parent training opportunities will provide | Monthly ;
i " Tier 3 600
Parent Training Opportunities and | and SAC Chair opportunity for direct support for students at throughout the
2 Volunteer Information 8.23 home. 22-23 school year
Meet the Teacher Admin team, Providing parents with information about our school and August .
Volunteer Coordinator :ow thedy czn be'involvedban_d gi\llin% tfr_\em specifics with T|er 2 300
ow and where tl ey can be Iinvolve irst.
3
Home to Schoo| Adm|n team t|t|e Student will all have a common folder in which school work Every Friday .
c eation Fold 1 coordinator | medeemens e paced cochvede Thereioaschonto | roughour e | T1ET 1 500
4 ommunication Folaers coordinator o s coaore oo 22-23 school year
Innovative _Technology Solutions | Admin team, The parent training opportunities will provide | Quarterly Tier 2 400
at Home with Educational teachers. PTCs | opportunity for direct support for students at throughout the
5 Programs Parent Training J home. These will include demonstrations. school year 22-23.
Trunk of Treat and Math Literacy Admin team The parent training opportunities will provide opportunity | Once per .
Cookies and Calculations Parent ! _for direct support fo_r students at home. The_s_e will semester for the T|er 2 400
6 Invovement TeaCherS, PCTs | include demonstrations and hands on activities. 22-23 school year.
Family Literacy Event, Winter Admin team, teachers, The parent training opportunities will provide opportunity for [ Semester 1 in Tier 3 1200
Wonderland Breakfast with Santa | PCTs, Title 1 e hos o Setion ara i © the 22-23 e
7 (Semester 1) Coordinator breakfast component to bring together the community. school year
i Admin team, Title 1 | parents will be provided in-depth information | Semester 2 in ;
F_SA (Or standardized teSt) Coordinator about FSA and example questions so that the 22-23 Tier 2 390
8 ng ht they can help support their child. school year
Student Led Conferences Teachers, Title 1 | students will show off their school wide Semester 2 in Tier 2 200
Coordinator progress monitoring data, goals set, the 22-23
9 accomplishments and student portfolio. school year.




2022-2023 Staff Training Activities

Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to
reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

Anticipated Impact on Student

Evidence of Effectiveness and

Activity Content and Type of Activity Person Responsible Achievement Timeline Tier
1 |High Reliability Schools Training | Administration | 0 Be o G e e gies g Tier 4
which are research based. teacher in-service
2
3
4
5
6
7
8
9

10




	Title I, Part A 2022 - 2023 Parent and Family Engagement Plan
	I,                                                 , do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applic...
	Assurances
	Evaluation of the 2021-2022 Parental Involvement Activities

	Date Signed: 
	Content and Type of Activity1: Annual Title 1 Meeting
	Number of Activities1: 1
	Number of Participants1: 313
	Impact on Student Achievement1: The annual title 1 meeting was held in August virtually, providing parents information about TItle 1 school opportuities and requirements. 
	Content and Type of Activity2: School Advisory Meetings with Parent Training Opportunities
	Number of Activities2: 8
	Number of Participants2: 80
	Impact on Student Achievement2: Monthly School Advisory meetings have been held with the majority having some kind of parent training component. 
	Content and Type of Activity3: Open House and Volunteer Orientation
	Number of Activities3: 1
	Number of Participants3: 610
	Impact on Student Achievement3: Virtual Open house was provided at the beginning of the school year.  Volunteers are not yet permitted within the school buidling due to covid. 
	Content and Type of Activity4: Home to School Communication Folders
	Number of Activities4: 1
	Number of Participants4: 700
	Impact on Student Achievement4: Folders go home with every child weekly on Friday to ensure students have all work and school communication in one location. Parents are asked to review weekly and return folder on Monday. 
	Content and Type of Activity5: Innovative Technology Solutions at Home with Educational Programs Parent Training
	Number of Activities5: 5
	Number of Participants5: 30
	Impact on Student Achievement5: Three opportumities of parent training have been offered during SAC/Parent Involvment meetings to provide parents an understanding of academic resources they can access at home. 
	Content and Type of Activity6: Math Literacy Cookies and Calculations Parent Invovement 
	Number of Activities6: 1
	Number of Participants6: 262
	Impact on Student Achievement6: Parents and families engaged in a week long school/home opportunity to reveiw a sample of grade level math activities.  This drive up event was awared with a cookie and materials to use at home. 
	Content and Type of Activity7: Family Literacy Event, Winter Wonderland Breakfast with Santa (Semester 1) 
	Number of Activities7: 1
	Number of Participants7: 178
	Impact on Student Achievement7: This weekend event provides parents an opportumity to come to school, eat breakfast together as a school community, engage in grade appropriate literacy activities, and take home literacy materials to do back at home. 
	Content and Type of Activity8: Uniform and Resource Giveaway
	Number of Activities8: 0
	Number of Participants8: 0
	Impact on Student Achievement8: This event was not held this year. 
	Content and Type of Activity9: Kindergarten Pizza with the Teacher
	Number of Activities9: 0
	Number of Participants9: 0
	Impact on Student Achievement9: This event was not held this year due to covid. 
	Content and Type of Activity10: FSA Night
	Number of Activities10: 1
	Number of Participants10: TBA
	Impact on Student Achievement10: upcoming event
	10Row1: 
	Content and Type of ActivityRow11: Student Led Conferences
	Total: 20
	Impact on Student AchievementTotal: upcoming event
	Content and Type of Activity1_2: High Reliablity Schools
	Number of Activities1_2: 2
	Number of Participants1_2: 120
	Impact on Student Achievement1_2: Increase teacher use of high reliability strategies in the classroom. Number of teachers using high yield strategies increased as seen during walk through. 
	Content and Type of Activity2_2: Thinking Maps and Thinking Maps 2.0
	Number of Activities2_2: 2
	Number of Participants2_2: 120
	Impact on Student Achievement2_2: Teachers increased the use of thinking maps for cognitive processing and retention by students as seen during classroom walk through. 
	Content and Type of Activity3_2: Kagan Engagement and Guided Reading
	Number of Activities3_2: 2
	Number of Participants3_2: 113
	Impact on Student Achievement3_2: The use of Kagan cooperative learning activities (adjusted for covid protocals) and use of guided reading lessons for intervention were increased as seen during classroom walk through. 
	Content and Type of Activity4_2: Data Walls/Data Chats
	Number of Activities4_2: 1
	Number of Participants4_2: 61
	Impact on Student Achievement4_2: The use of data walls/chats was increased as seen in classroom displays and classroom walk through. 
	Content and Type of Activity5_2: Iready 2.0 
	Number of Activities5_2: 1
	Number of Participants5_2: 62
	Impact on Student Achievement5_2: The ease and frequency by which teachers utilized iready data to plan for instruction was increased as seen in PLC's and tracking resources. 
	Content and Type of Activity6_2: 
	Number of Activities6_2: 
	Number of Participants6_2: 
	Impact on Student Achievement6_2: 
	Content and Type of Activity7_2: 
	Number of Activities7_2: 
	Number of Participants7_2: 
	Impact on Student Achievement7_2: 
	Content and Type of Activity8_2: 
	Number of Activities8_2: 
	Number of Participants8_2: 
	Impact on Student Achievement8_2: 
	Content and Type of Activity9_2: 
	Number of Activities9_2: 
	Number of Participants9_2: 
	Impact on Student Achievement9_2: 
	Content and Type of Activity10_2: 
	Number of Activities10_2: 
	Number of Participants10_2: 
	Impact on Student Achievement10_2: 
	10Row1_2: 
	Content and Type of ActivityRow11_2: 
	Total_2: 8
	Impact on Student AchievementTotal_2: 
	Barrier Including the specific subgroupBe specific1: Parents are working in the evenings per survey results
	Steps you put in place to overcome barriers Be specific1: Meetings were held at various time frames, were on Zoom and all presentations, input surverys, agendas, minutes and documents were placed on Google Classroom for families to still view if uable to attend. 
	Barrier Including the specific subgroupBe specific2: Other family committments per survey results
	Steps you put in place to overcome barriers Be specific2: Meetings were held at various time frames, were on Zoom and all presentations, input surverys, agendas, minutes and documents were placed on Google Classroom for families to still view if uable to attend. 
	Content and Type of Activity1_3: Annual Title 1 Meeting
	Person Responsible1: Title 1 Coordinator
	Anticipated Impact on Student Achievement1: Providing parents with information about our school and how they can be involved is the basis for our title 1 program. 
	Timeline1: August 22
	Evidence of Effectiveness and Tier see previous page1: Tier 1
	Cost Associated with Activity1: 0
	Content and Type of Activity2_3: School Advisory Meetings with Parent Training Opportunities and Volunteer Information 8.23
	Person Responsible2: Title 1 Coordinator and SAC Chair
	Anticipated Impact on Student Achievement2: The parent training opportunities will provide opportunity for direct support for students at home. 
	Timeline2: Monthly throughout the 22-23 school year
	Evidence of Effectiveness and Tier see previous page2: Tier 3
	Cost Associated with Activity2: 600
	Content and Type of Activity3_3: Meet the Teacher
	Person Responsible3: Admin team, Volunteer Coordinator
	Anticipated Impact on Student Achievement3: Providing parents with information about our school and how they can be involved and giving them specifics with how and where they can be involved first. 
	Timeline3: August
	Evidence of Effectiveness and Tier see previous page3: Tier 2
	Cost Associated with Activity3: 300
	Content and Type of Activity4_3: Home to School Communication Folders
	Person Responsible4: Admin team, title 1 coordinator
	Anticipated Impact on Student Achievement4: Student will all have a common folder in which school work and documents are placed each week.  There is a school to home side and a home to school side as a way to organize and facilitate communication. 
	Timeline4: Every Friday throughout the 22-23 school year
	Evidence of Effectiveness and Tier see previous page4: Tier 1
	Cost Associated with Activity4: 500
	Content and Type of Activity5_3: Innovative Technology Solutions at Home with Educational Programs Parent Training
	Person Responsible5: Admin team, teachers, PTCs
	Anticipated Impact on Student Achievement5: The parent training opportunities will provide opportunity for direct support for students at home. These will include demonstrations. 
	Timeline5: Quarterly throughout the school year 22-23. 
	Evidence of Effectiveness and Tier see previous page5: Tier 2
	Cost Associated with Activity5: 400
	Content and Type of Activity6_3: Trunk of Treat and Math Literacy Cookies and Calculations Parent Invovement 
	Person Responsible6: Admin team, Teachers, PCTs
	Anticipated Impact on Student Achievement6: The parent training opportunities will provide opportunity for direct support for students at home. These will include demonstrations and hands on activities.  
	Timeline6: Once per semester for the 22-23 school year. 
	Evidence of Effectiveness and Tier see previous page6: Tier 2
	Cost Associated with Activity6: 400
	Content and Type of Activity7_3: Family Literacy Event, Winter Wonderland Breakfast with Santa (Semester 1) 
	Person Responsible7: Admin team, teachers, PCTs, Title 1 Coordinator
	Anticipated Impact on Student Achievement7: The parent training opportunities will provide opportunity for direct support for students at home. These will include demonstrations and hands on activities with a family breakfast component to bring together the community. 
	Timeline7: Semester 1 in the 22-23 school year
	Evidence of Effectiveness and Tier see previous page7: Tier 3
	Cost Associated with Activity7: 1200
	Content and Type of Activity8_3: FSA (or standardized test) Night
	Person Responsible8: Admin team, Title 1 Coordinator
	Anticipated Impact on Student Achievement8: Parents will be provided in-depth information about FSA and example questions so that they can help support their child. 
	Timeline8: Semester 2 in the 22-23 school year
	Evidence of Effectiveness and Tier see previous page8: Tier 2
	Cost Associated with Activity8: 390
	Content and Type of Activity9_3: Student Led Conferences
	Person Responsible9: Teachers, Title 1 Coordinator
	Anticipated Impact on Student Achievement9: Students will show off their school wide progress monitoring data, goals set, accomplishments and student portfolio. 
	Timeline9: Semester 2 in the 22-23 school year. 
	Evidence of Effectiveness and Tier see previous page9: Tier 2
	Cost Associated with Activity9: 200
	Content and Type of Activity1_4: High Reliability Schools Training
	Person Responsible1_2: Administration
	Anticipated Impact on Student Achievement1_2: High Reliability Schools incorporates students, parents and staff with the most impactful strategies which are research based. 
	Timeline1_2: Throughout the 22-23 school year during faculty meetings and teacher in-service
	Evidence of Effectiveness and Tier1: Tier 4
	Content and Type of Activity2_4: 
	Person Responsible2_2: 
	Anticipated Impact on Student Achievement2_2: 
	Timeline2_2: 
	Evidence of Effectiveness and Tier2: 
	Content and Type of Activity3_4: 
	Person Responsible3_2: 
	Anticipated Impact on Student Achievement3_2: 
	Timeline3_2: 
	Evidence of Effectiveness and Tier3: 
	Content and Type of Activity4_4: 
	Person Responsible4_2: 
	Anticipated Impact on Student Achievement4_2: 
	Timeline4_2: 
	Evidence of Effectiveness and Tier4: 
	Content and Type of Activity5_4: 
	Person Responsible5_2: 
	Anticipated Impact on Student Achievement5_2: 
	Timeline5_2: 
	Evidence of Effectiveness and Tier5: 
	Content and Type of Activity6_4: 
	Person Responsible6_2: 
	Anticipated Impact on Student Achievement6_2: 
	Timeline6_2: 
	Evidence of Effectiveness and Tier6: 
	Content and Type of Activity7_4: 
	Person Responsible7_2: 
	Anticipated Impact on Student Achievement7_2: 
	Timeline7_2: 
	Evidence of Effectiveness and Tier7: 
	Content and Type of Activity8_4: 
	Person Responsible8_2: 
	Anticipated Impact on Student Achievement8_2: 
	Timeline8_2: 
	Evidence of Effectiveness and Tier8: 
	Content and Type of Activity9_4: 
	Person Responsible9_2: 
	Anticipated Impact on Student Achievement9_2: 
	Timeline9_2: 
	Evidence of Effectiveness and Tier9: 
	Content and Type of Activity10_3: 
	Person Responsible10: 
	Anticipated Impact on Student Achievement10: 
	Timeline10: 
	Evidence of Effectiveness and Tier10: 
	Signature1_es_:signer:signature: 
	Principal/Designee:                Christy Kutz
	School Name: San Carlos Park Elementary School
	Communications: School Messenger (automated phone, text and emails) sent in multiple languages
Quarterly Newsletter and Calendar (sent in multiple languages)
Twitter
School Website posts
Annual Title 1 Meeting
Open House
Parent Involvement Google Classroom

	Reservation of Funds: In March of 2022, SCPE gathered input for activities to engage parents and families, and the costs associated with these activities for the upcoming year.  Parent input was obtained though surveys, Zoom meeting discussion and feedback.  A list of barriers was generated along with a proposal for budgeted funds to be allocated.  The final plan will be provided to all stakeholders in August of 2022.  
	Coordination of Services: San Carlos Park will coordinate with other organizations, businesses and community partners to provide additional support and resources to families.  Partnerships with these local organizations, churches, and community organizations will meet with administration for effective implementation.  Feedback for effectiveness will be reviewed at the Leadership Team Meetings. 
	School-Parent Compact: In March of 2022, SCPE gathered input from parents and teachers through Zoom meetings,  Google Classroom, and parent surveys to create an outline of essential agreements between parents, teachers and students.  The final document will be adopted as the School-Parent Compact, which will then be distribute during the first week of the 2022-23 school year for all stakeholders to sign. It will be included in the parent/student handbook for daily reference. 
	Jointly Dveloped/Involvement of Parents: SCPE conducts monthly meetings and solicits feedback during every meeting to gather input on meeting topics, as well as determines what parent trainings/activities would be most useful for future meetings.  The Title 1 plan is created and reviewed at these meetings in which an open discussion is held to review and approve,through a shared decision making model, the Title 1 Parent Involvement Plan and Budget. Meeting days and times are also surveyed.  Because many of our families are busy, we provide in person events, Zoom links to all our meetings, and also host a Google classroom site specific to Parent Involvement. This site has all information shared including presentations, meeting agendas and minutes, so that if parents is unable to attend, they can still be informed and engaged.   

Student led conferences and parent conferences regarding student progress is held quarterly for all students.  Those students who have special needs are provided additional parent meetings for LEP, IEP, MTSS, 504 and BIP individualized plans. These meetings are held both in person or by Zoom options so that parents have the most opportunity to attend and provide input. 

Meeting invitations, announcements and agendas are provided in advance.  Open meeting announcements are are announced by Google Classroom post, school messenger (phone, email, text) and in school newsletters. 
	Annual Title I Meeting: In March of 2022, San Carlos Park Elementary will hold a Parent Engagement Planning meeting through Zoom and Google Classroom format to inform parents of participating children about our school's title 1 program, budged and proposed expenditures, curriculum, assessments, and supplemental activities to support Family and Parent Engagement. 

Parents were provided the opportunity to ask questions and give input on this information which will be incorporated into the final plan.  All parent involvement activities have a sign in sheet and area to provide feedback on the activity.  These activities are held monthly. 

The final plan will be approved at the August Annual Title 1 Meeting.  Proof of advertisement of the meetings, Agenda, Minutes of discussion and feedback will be included.  The final Parent Compact will also be finalized as well as the Title 1 budget.  All documents will be posted to the shared Google Classroom. 


